[image: image1.jpg]


 Anti-Bullying Policy
Aims

As made clear in our Mission Statement and our Behaviour Policy, Churcher’s College is committed to being a welcoming and friendly community where harsh and overbearing attitudes have no place.  We aim to encourage pupils to respect one another and to be helpful and tolerant in their approach.  It follows that bullying should have no place here.

Throughout our programme of PSHE, within the College Rules and in our Code of Conduct we endeavour to be proactive in developing a culture of kindness within the school.

There is a focus on:

· Personal integrity and mutual tolerance.

· Being honest, truthful, courteous and co-operative.

· Never hurting anyone else; either with words or blows.

· Respecting other people and their property.
Definitions

Bullying includes:

Behaviour by any pupil, which hurts, threatens, frightens, humiliates or undermines someone.  

It can take the form of physical assault, verbal abuse or cyberbullying; such as the sending of hurtful e-mails or text messages and the use of social networking sites to victimise others.

It may involve victimising and/or humiliating someone on account of their race, religion, nationality or culture, disability, special educational needs or sexual orientation.

In addition, the abuse of property, or the deliberate isolation or exclusion of an individual is bullying behaviour. 

Bullying almost always involves a difference in power between the bully (or bullies) and the person being bullied.  This is particularly so when the behaviour is directed towards someone who is younger, weaker (mentally or physically) or socially less competent.
The impact of bullying

Bullying is a very destructive action within a school community. 

It will potentially cause serious and lasting damage to the victim.
It is destructive of the lifestyle of the pupils who witness it and may become learned behaviour to which they become habituated.

It is undesirable for the bully that his or her behaviour is not checked.  In life after school, bullying behaviour remains undesirable and destructive of relationships in the workplace or the home.  Bullies need to appreciate that their actions are wrong and have serious consequences.
Responsibilities
It is the responsibility of all members of our community to take action if they see bullying taking place.  To remain silent is to condone the action of the bully; everyone has the right to live their life at school without being bullied.

Older pupils have a responsibility to keep an eye on isolated younger pupils, offer support to them and inform staff of their concern.  Experience suggests that the role of older pupils is an important element in the wellbeing of schools, not least in advising the teaching staff of the times and locations in school premises and grounds where bullying is likely to occur.

Should a pupil be bullied, he/she is strongly encouraged to seek advice and help; the worst thing to do is not to tell.  
Should any pupil become aware that another is being bullied, there is a clear responsibility and duty to seek advice and help.  Bullying does not go away if nothing is done about it.

PSHE lessons deal with the topic of bullying and its impact.  Pupils are encouraged to discuss bullying and recognise its harmful effects as well as to consider strategies that might be employed to help develop resilience and to cope with difficult times.

Tutors and the Heads of House seek to create a tolerant and respectful community within their House and within the school more widely.  They do this both through formal and informal contact, and will discuss concerns at their meetings with the pupils in their care.

Staff training about issues concerning bullying features within the established pattern of In Service Education and Training (INSET).

Sources of help, support and advice

At Churcher’s there are plenty of people to whom pupils may turn for support and guidance:

· The Head of House and Form Tutor

· Peer Supporters (i.e. Form Prefects)

· Parents, siblings and friends

· The school's Chaplain

· The school’s Matrons in the Medical Centre

· The School Counsellor

Bullying – What the pupil can do

The following guidance is offered to our pupils in a document contained in their Homework Diary.  The same advice is also reiterated on the school’s website.

· Treat those around you with respect and consideration

· If you are bullied don’t over react and don’t let the bully see you are upset; but you must tell someone

· Tell anyone you can trust – a friend, an older pupil in the school, your parents, your Form Tutor or any member of staff

· Trust the school to deal with the matter sympathetically once you have reported it.  Never be afraid that something will happen to you if you seek help

· Never be embarrassed to tell someone if you are being ‘got at’ in any way.  It is not your fault.  Always remember it is the bully who is inadequate and he or she needs help as much as you do

· Tell someone if you know of anyone who is being made miserable by bullying

· Remember that bullies continue if they get away with it.  If you do nothing when you know about bullying you are condoning it and allowing it to carry on

Responses to bullying incidents

The DFEE has provided a very helpful checklist for providing an immediate response to bullying as a more serious form of unacceptable behaviour.  This is given in Appendix 1.

All members of staff are expected to be vigilant in ensuring that instances of bullying are dealt with as soon as they are witnessed or reported.

While there may be little or no physical bullying, staff should be aware that verbal intimidation, ostracism, sexist or racist behaviour is just as distressing for the victim.  It is important to be aware of the sensitivities of particular groups and behaviour which could be construed as offensive to them should not be tolerated.

Unacceptable behaviour will be reported immediately to the Head of House of the victim and the offender.  If there is physical injury, the incident will also be reported to the Medical Centre.  Each pupil has a Form Tutor who will also be informed of the incident.

The Deputy Head (Pastoral) will be informed by the Head of House involved and by the teacher reporting the incident.

The Deputy Head (Pastoral) will consult with the relevant Head(s) of House and they will jointly agree on what action to take, which may include referral to the Headmaster for consideration of exclusion.

Where appropriate, and sometimes alongside sanctions, support and counselling will be offered to all parties involved.

Sanctions will be applied, depending on the seriousness of an incident and will be more severe for repeated offences.  Given that bullying can have a seriously detrimental effect on the pupil being bullied and on the school community more widely, it should be recognised that a pupil may face exclusion for bullying and that this serious punishment can be applied even to a first occurrence and irrespective of the pupil's school record.  Sometimes, in less serious cases, those involved in the bullying of others may be able to recover their position within the school community.

Parents will be kept informed.

Records of serious incidents are kept by the Deputy Head (Pastoral) in order to enable the identification of any patterns in bullying activity and enable remedial actions to be taken.

Cyber Bullying
Staff and pupils should be aware of the growing trend in cyber or electronic bullying.  This can take several forms (e.g. defamatory messages, messages purporting to be from one user when they are actually from another, use of chat rooms, use of text messaging etc.).  Further details are included in the school’s Acceptable Use Policy for computers and the Internet – Pupils and Staff.  Responses to this form of bullying should be as for all bullying incidents.
Where cyber bullying takes place off school premises, the school has the right to intervene.  Under common law the school has the right to take disciplinary action in respect of conduct that affects the school’s reputation or the welfare of a member of the school community.  Section 89(5) of the Education and Inspections Act 2006 provides an explicit right for all schools to take action in respect of misconduct whether or not pupils are on school premises or in the care of the school at the time.
APPENDIX 1

D.F.E.E CHECKLIST - IMMEDIATE RESPONSES TO BULLYING

If you come across bullying what can you do?

1. First steps: do –

1.1. Remain calm; you are in charge.  Reacting emotionally may add to the bully’s fun and give the bully control of the situation

1.2. Take the incident or report seriously

1.3.  The pupils involved?

1.4. Reassure the victim(s); don’t make them feel inadequate or foolish

1.5. Offer concrete help, advice and support to the victim(s)

1.6. Make it plain to the bully that you disapprove

1.7. Encourage the bully to see the victim’s point of view

1.8. Punish the bully if you have to, but be very careful how you do this.  Reacting aggressively or punitively gives the message that it’s all right to bully if you have the power

1.9. Explain clearly the punishment and why it is being given

2. Involving others: do-

2.1. inform the Form Tutor, Head of House and Deputy Head (Pastoral)

2.2. inform colleagues if the incident arose out of a situation where everyone should be vigilant (e.g. unsupervised toilets)

2.3. inform both sets of parents calmly, clearly and concisely; reassure both sets of parents that the incident will not linger on or be held against anyone.  The Form Tutor or Head of House may choose to do this

3. Final steps: do-

3.1. make sure the incident doesn’t live on through reminders from you

3.2. try to think ahead to prevent a recurrence of the incident, if you uncover the trigger factor

If you have to deal with bullying, what should you avoid?

4. Don’t-

4.1. be over-protective and refuse to allow the victim to help him/herself

4.2. assume that the bully is bad through and through; try to look objectively at the behaviour, with the bully

4.3. keep the whole incident a secret because you have dealt with it

4.4. try to hide the incident from the parents of the victim or of the bully

4.5. call in the parents without having a constructive plan to offer either side
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