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BEHAVIOUR POLICY
Introduction

The following extracts from the school’s Mission Statement reveal the ethos and values that underpin Churcher’s College:

· Children at Churcher’s thrive in a happy, well-disciplined and caring environment.

· All individuals are respected and their individuality valued.

· The development of self-esteem, moral values and leadership are vitally important parts of a child’s education.

· The pupils of Churcher’s College become confident but not arrogant, responsible, respected and selfless citizens.

In summary, we aim here to give all our pupils opportunities to discover and develop their talents to the full - be they academic, artistic, cultural or sporting.  We also hope they will grow as human beings with a firm ethical, moral and spiritual framework.

Our rules play a part in helping to achieve these aims and, in so far as they concern sanctions, are an inevitable and agreed constituent of our community.  The rules are set out in the ‘Blue Book’, given to all pupils and their parents at the start of the academic year.  Additionally, a user friendly summary of the school’s rules and a ‘Code of Conduct’ are contained in the Homework Diary which is distributed to all pupils.

Pupils can have a voice in the way the school is managed through their representatives in the School Council. Each year group has two representatives on the Council.  The Council meets at least once every half term.

Pupils are encouraged to recognise the importance of good behaviour in various ways including:

· PSHE and R&P classes - where the values of friendship and tolerance are stressed.

· In tutorial sessions where groups and also individuals meet with their tutor and discuss incidents, issues and values.

· In morning assembly – where moral messages about tolerance, mutual support and respect for one another are regularly given.  Pupils have the chance to participate in the assembly programme as well as to be the recipients of the messages.

All of these aspects work to support our Anti Bullying Policy by raising standards of behaviour and reducing the likelihood of bullying.

General Guidance

The Governors determine that the discipline in the school should adhere to the following outline principles:

· Self-discipline is promoted and good behaviour is the norm.

· Discipline should be based on a system of rewards and incentives, although on occasions it may be necessary to apply the appropriate sanctions.

· Rewards and sanctions are applied fairly and consistently.

Rewards and Incentives

Pupils respond to encouragement and, with this in mind, there is a strong emphasis on praise, encouragement and reward at Churcher’s.  The teaching staff are advised to give praise where it is due both in academic and extra-curricular situations.  A word from a Head of House, the Head of Sixth-Form or Form Tutor when a pupil does well will often produce a positive and appreciative reaction from the pupil.
The primary way in which pupils can receive recognition for achievement in the academic sphere is through the Merit and Headmaster’s Commendation system.  Each Department has a different colour sticker to award to pupils for a particular subject for an exceptionally good piece of work.  Form Tutors should monitor the Homework Diary and when a pupil has reached ten merits, they should be sent to the Headmaster for Commendation.  Additionally, if a pupil produces a truly outstanding piece of work they should also be sent to the Headmaster for this.
In addition, other mechanisms exist for the recognition of positive achievement, as follows:

1. Recognition for individual or team achievements at House meetings

2. Announcement of particularly prominent individual or team successes at Whole School Assembly on Thursday mornings. This will include the award of cups, trophies and prizes as appropriate.

3. The award of certificates of achievement - e.g. in Music or LAMDA examinations or in the Maths Challenge - by the Headmaster at Whole School Assembly on Thursday mornings.

4. Recognition of achievement, effort and progress based on the grades awarded in interim and end of term reports at Whole School Assembly on Thursday mornings.

5. The award of Prizes on Speech Day as a result of achievement and involvement in the activities of the school.

6. The award of school Colours/Half Colours to individuals who have shown an outstanding contribution to activities at Churcher’s.

Pupils are also encouraged to behave well and act as positive role models to each other and to the wider community through a variety of activities. For example:

· In sports and games, where they learn to accept victory and defeat with sportsmanship and a good grace.

· Service in the community, where they learn to appreciate their own good fortune and the importance of giving willing and consistent support to others in the community.

· In CCF, where older pupils undertake leadership roles.

· Those who are elected as Captains and Vice-Captains of College and Prefects will be expected to lead by example in setting high standards of behaviour for others to follow.  As emphasised in the Anti Bullying Policy, such senior pupils have a significant role in the prevention and reporting of bullying behaviour.

Teachers play a key part in fostering good standards of behaviour, developing good relationships between adults and pupils at the school and thus supporting the school's Anti Bullying Policy.  The school's expectations are set out at Staff Induction when a new teacher joins the school.  They are also to be found in the New Staff Handbook.  This will be done in the following ways:

· Having high expectations of pupils in their behaviour and achievement in lessons.

· Providing consistent classroom management of the pupils in lesson times.

· Modelling good behaviour in their own conduct and manner towards the pupils wherever they may come into contact with them.  Such behaviour modelling will be a significant factor in preventing pupils from adopting bullying behaviour in their conduct to one another.

· Asserting good values of conduct on the sports field.

· Discussion of issues with tutees during one to one and group tutorial sessions.

Sanctions

At Churcher’s, we believe that the essence of all discipline is self-discipline: the aim of the teacher must be to develop this quality in pupils.  In our Code of Conduct the pupils are asked:
· To exercise common sense

· To be clean and smart in appearance and to follow the school dress code

· To be honest, truthful, courteous and co-operative

· To respect other people and their property

· To be caring and appreciative of the environment

· To be dependable and conscientious in their learning

· To make the best use of their varied abilities and interests

Our aim is to encourage them to follow these precepts.

We try to keep sanctions to a minimum.  Teachers are encouraged to address any unacceptable behaviour themselves on a direct basis with the pupil(s) who are giving cause for concern.  If, having tried personal admonition, further action is necessary, the next step is to write an informal note (e-mail) to the pupil’s Head of House and Form Tutor outlining the issues.

Flexibility is essential in applying sanctions: the age of the pupil, previous offences, his/her honesty over the incident and attitude to rebuke would all be relevant in making a decision.  Additionally, it is important to:

· Explain clearly why the behaviour was unacceptable

· Be reluctant to punish groups unless responsibility is quite apparent

· Explain to the pupil how he/she might put things right and follow up the sanctions meticulously.

· Note that research indicates that detentions are much more effective when a specific task related to the ‘offence’ is set and not ‘lines’.

The following sanctions are available at Churcher’s:

Poor work sanctions

· Departmental detentions: given by a member of staff for failure to hand in written work, lack of effort, persistent lateness.  At break time/lunchtime, supervised in academic departments.

· Faculty Detentions: given by the Head of Faculty to a pupil who has already undertaken a Departmental Detention, but who continues to produce sub-standard work, demonstrates a lack of effort and application etc.  At lunchtime, supervised in Faculties.

· Daily Academic Report:  given by the Head of House / Head of Sixth-Form to monitor the effort and progress made by a pupil in each lesson and for prep.

· Head of House Detention (see below)

Poor behaviour sanctions

· Uniform Detention: given by a member of staff for disregarding the school’s uniform regulations.  At lunchtime in Room 43, supervised by the Heads of House.

· Daily Uniform Report: given by the Head of House to closely monitor a pupil’s standard of dress.  This sanction is applied if a pupil attends three lunchtime uniform detentions.

· Head of House Detention: given by a Head of House for a more serious breach of discipline, such as rudeness, disruptive behaviour, foul language etc. or for on-going academic concerns following a Head of Faculty Detention.  The detention takes place once a week for one hour after school and is supervised by the Head of House.

· For more serious sanctions the Deputy Head (Pastoral) will become involved.  Either in consultation with the Head of House or directly, the following sanctions may be taken:

· Senior Detention: this takes place once a week on Friday for two hours after school and is supervised by the Deputy Head (Pastoral).

· Deputy Head’s Detention: this is the most serious detention and takes place on Saturday mornings in school for two hours and is supervised by the Deputy Head (Pastoral).

· Suspension: given for serious or repeated offences.  Parents will be consulted and suspension is to be seen as a warning that exclusion may follow unless the situation improves.

· Exclusion: for a very serious offence, or following written warnings by the Headmaster to parents that further offences will result in exclusion of the offender.  Parents have the right of appeal in accordance with the school’s Complaints Policy.

There is no corporal punishment at Churcher’s.

Use of Physical Force

All staff should be aware of Section 550A added to the Education Act 1996 which confirms that: where necessary, reasonable force can be used to control or restrain pupils; restraint should be 'by reasonable, non-injurious means'.  There is a wide variety of situations in which reasonable force might be appropriate, or necessary, to control or restrain a pupil.  They will fall into three broad categories:

i) where action is necessary in self-defence or because there is an imminent risk of injury;

ii) where there is a developing risk of injury, or significant damage to property;

iii) where a pupil is behaving in a way that is compromising good order and discipline.

There is no legal definition of 'reasonable force'.  Therefore, it is not possible to set out comprehensively when it is reasonable to use force, or the degree of force that may reasonably be used.  It will always depend on all the circumstances of the case.  More detailed guidance on this area is given to new staff in the New Staff Handbook; see ‘Safe Working Practice Guidance’.

In cases where staff may find themselves dealing with a difficult pupil, they are encouraged to use the following strategies:

· Remain calm and measured.

· Do not antagonise, or humiliate, or insult a pupil.

· Give clear reasons why the pupil's conduct is unacceptable.

· Explain the consequences of the pupil's refusal to co-operate.

· Avoid any action which might exacerbate the situation.

· Allow the pupil to give his or her version of the incident.

· Disagree agreeably: prevent the incident from escalating.

· Summon the support of a nearby colleague if necessary.

· Ensure there are witnesses where possible.

· Keep talking to defuse the situation.

· Use physical intervention only when all other methods have failed.

· The older the pupil, the less appropriate is the resort to force.

Confiscation of pupil property

The Education Act 2006 gives teachers the power to confiscate pupil property so long as three conditions apply:

1. The person acting in this way has the appropriate authority, which any paid teacher does.

2. The confiscation was on school premises or while the pupil was under the school's control.

3. The confiscation was reasonable.

The Act lays the burden of proving that the confiscation was reasonable on the teacher, not the pupil or the parent.  Teachers should, therefore, use this power carefully and with common sense.  An obvious example is in relation to mobile phones.  It would probably be adjudged reasonable to confiscate a mobile phone that was being used during a lesson to send or receive texts or play games, but it would probably not be reasonable or proportionate to keep that phone after the end of the school day on which it was confiscated.
Searching pupils for dangerous or banned items
The Education Act 2011 gives teachers the power to search pupils without consent for any dangerous or banned items.  Teachers also have a power to search electronic devices and to delete data where deemed appropriate.  Such powers must be used carefully and with common sense and, ideally in consultation with the Deputy Head (Pastoral) or, in his absence, another senior member of staff.  Such powers assist the school in tackling cyber bullying and other abuse of technology.
Anti-Bullying Policy
Churcher’s has a robust and detailed Anti Bullying Policy which defines bullying, explains the damage it can do to individuals and sets out the sanctions that can be applied in cases where pupils are found to have been involved in bullying.
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