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DISCIPLINE & management of pupils

1. General Guidance

1.1. The Governors determine that the discipline in the School should adhere to the following principles:

1.1.1. it should be based on a system of rewards, although on occasions it may be necessary to apply the appropriate sanctions.

1.1.2. all individuals are respected and their individuality valued

1.1.3. pupils are encouraged to achieve

1.1.4. self-discipline is promoted and good behaviour is the norm

1.1.5. rewards and sanctions are applied fairly and consistently 

2. Responsibilities

2.1. The Headmaster will determine the forms of reward and sanction and it is recognised that the application of rewards and sanctions must have regard to the individual situation and the individual pupil and the Headmaster is expected to use his discretion in their use.

2.2. Members of staff should check all cases of bad behaviour or untidy or dirty dress or appearance.  It is important that members of the School should be well behaved at all times.  Extreme or persistent offenders should be reported to the appropriate Head of House.

2.3. All staff are asked to be particularly vigilant concerning the behaviour of pupils to each other.  A high standard is expected.  Any harassment, whether physical, social or verbal, should be identified and dealt with swiftly and the Form Tutor informed.  The Form Tutor should advise the appropriate Head of House.  Persistent offenders should be sent to the Deputy Headmaster.  

2.4. Constant vigilance is required to enforce safety on the roads.  Dangerous bicycling or driving should be reported to the Deputy Headmaster.

2.5. During teaching time, responsibility for individual pupils lies with the teacher timetabled to teach the group in question.  If a pupil is to be temporary excluded from a class the policy with respect to such exclusions should be followed.

2.6. Any breach of discipline concerning cheating, stealing, smoking, alcohol or drugs should be reported to the Head of House and Deputy Headmaster directly.

3. Duty Staff:

3.1. At the beginning of each year, the Deputy Headmaster posts a roster of duty staff.  Duty staff are responsible for the behaviour of pupils in a certain area of the School at a certain time and this involves some form of legal responsibility.  Duty staff are assisted by duty prefects.

4. Aggressive Behaviour:

4.1. A policy statement on unacceptable aggressive behaviour, including bullying, is given in a separate policy document

5. Prefects

5.1. There are two Captains of College and approximately 14 Vice-Captains.  In addition the majority of the U6th will become school Prefects. Prefects may impose an 30 minute after-school detention on Thursdays as a sanction, following agreement from the relevant Head of House
6. Rewards

6.1. Clearly, a good standard of work and behaviour should be pointedly reinforced by warm praise, whether to a form as a whole or by a quiet word to an individual.  An obvious list would include:

6.1.1. The 'merit' and Headmaster’s Commendation system for academic work.

6.1.2. Public mention of achievements in School assembly or at House Meetings.

6.1.3. Written report in The Churcherian and suchlike.

6.1.4. Verbal praise to the pupils and/or their parents.

6.1.5. Opportunities as Form Representatives, School Prefects, Captains of Teams and Captains of College.
6.2. Full and frank praise should be given to individuals and groups when it is merited, so that the pupils' self-esteem is nurtured and misbehaviour becomes, by comparison, a markedly less attractive way of obtaining attention.  A rule of thumb must be that teachers should give about five times as much praise as censure.
7. Sanctions 

7.1. Flexibility is essential in applying sanctions: the age of the pupil, previous offences, his/her honesty over the incident and attitude to a rebuke would all be relevant in making a decision.
7.2. When a pupil is deficient in handing in homework or bringing equipment to lessons, the subject teacher should complete an academic monitoring slip which should be sent to the relevant tutor. This is meant to be a means of monitoring the work of pupils, and not merely to instigate punitive action. We must also consider necessary support and setting of targets for improvement. As a general guide:

7.2.1. After 5 monitoring slips have been received, a detention may be considered.

7.2.2. After a further 3 notifications to the Form Tutor, the Head of House should write to parents and a further detention is likely. 
7.2.3. A further 3 notifications will result in a letter from the Deputy Head to parents for a Saturday Detention
7.3. It is important to:

7.3.1. explain clearly why the behaviour was unacceptable, 

7.3.2. be reluctant to punish groups unless group responsibility is quite apparent, 

7.3.3. explain to the pupil how he or she might put things right and follow up the sanction meticulously.  

7.3.4. note that research indicates that detentions are much more effective when a specific task (not 'lines') is set. 
7.3.5. consult with the Head of House before making a final decision regarding detention.
7.4. We should also learn from these incidents - it is essential, therefore, that notes are passed to the pupils' files so that records can be maintained.  Clear communication with parents usually enlists their support for a sanction, defuses potential problems over a sanction and ensures that the true facts are always known.

7.5. The following scale should be applied with examples of inappropriate behaviour in brackets.

7.5.1. Verbal Rebuke 
(eg dropping litter; repetition of work; withholding of praise)

7.5.2. Lunchtime detention
(eg causing extra work for cleaning staff, uniform)

7.5.3. Evening detention
(eg disobedience, failing to hand work in on time)
7.5.4. Saturday detention
(eg failure to attend a weekday detention, misbehaviour on a School trip - ie an offence with more serious implications)

The following incidents will usually lead to a letter being written to parents, discussion with the Headmaster and the possibility of suspension.  Parents may be called in.

7.5.5. Referral to Deputy Headmaster


(eg truancy, vandalism, misbehaviour on a bus).

7.5.6. Referral to Headmaster 
Suspension 




(eg truancy) - Parents will be called in.

7.5.7. Referral to Headmaster
Exclusion 




(eg theft, drugs) - Parents will be called in.

8. Detention:

8.1. Pupils may be placed in detention for two distinct reasons: for poor work or bad behaviour.  A Saturday detention is more serious than a lunchtime or evening detention. Saturday detention may be used to 'work off' two mid-week detentions.

8.2. A detention is awarded from the time the pupil is told by the member of staff. The award of a detention must be at least 24 hours before the pupil is expected to fulfil the detention.

8.3. Staff guidance on procedures for setting a Detention is given in a separate document

9. Poor Work Sanctions 

9.1. Work to be re-written wholly or in part need not be done in Detention unless there is evidence of carelessness or idleness.

10. Deputy Headmaster's Detention 

10.1. This sanction is intended as a punishment for an offence which is more serious than warrants a mid-week detention but, nevertheless, does not call for suspension.  

10.2. There can be no appeal (except to the Headmaster), nor can any prior commitment be kept.  A pupil may not represent the School at games or anything else during the period of the detention.

10.3. A member of staff wishing to place a pupil in this detention should first discuss the matter with the Deputy Headmaster.  The Deputy Headmaster will keep a record of his detentions.

11. Headmaster's Sanctions

11.1. There is no corporal punishment in the School.  Suspension or exclusion is the prerogative of the Headmaster only, who may expel a pupil only after consulting the Chairman of Governors.

11.2. The policy with respect to Exclusions is published in a separate document.
APPENDIX A – CHURCHER’S COLLEGE - BASIC RULES

A. General Advice:

(a) If you do not know what to do, or where to go, ask any member of staff or a senior pupil.

(b) If you cannot find any member of staff, or senior pupil go to Reception.

(c) If you feel unwell, go to the Medical Centre.  Try to make sure that you are accompanied by someone else.

B. For your safety:

(a) In buildings, or on hard surfaces around the school, walk – you may only run on the playing fields.

(b) Avoid pushing – it is dangerous, particularly on staircases and in doorways.

(c) Do not ride your bike on the school grounds.

(d) Do not drop litter.

(e) Do not lean out of windows.
(f) Do not bring items into school that may be a danger to you or those around you.
(g) Remember ‘danger spots’ such as car parks and the front of school. Do not use the main entrance at the front of school as a pedestrian entrance.
(h) If you are in any of these areas always be on the lookout for cars.

(i) Use the pelican crossing to cross the road outside the front of school on foot or by bike.

(j) Stay away from the delivery area for the school kitchens.

(k) If you see a stranger on the school site who is not wearing a visitor’s pass, tell a member of staff.

C. To help us keep the school a pleasant working environment:

(a) Use the bins provided for litter.  If you see any litter on the ground, pick it up.

(b) Change your shoes when you play on the fields, and avoid bringing mud into buildings.

(c) Only eat in the Dining Room, Common Rooms and outside where there are picnic tables.
(d) Only leave your bag tidily in a safe and sensible place (eg. Lockers or bag racks).
D. To help preserve the school grounds, buildings and furniture:

(a) Behave calmly and sensibly when in the school buildings.

(b) Make sure that your Form Room is reserved for quiet and sensible activity.

(c) Be thoughtful and tidy in the Dining Room.

(d) You may not enter any of the following, unless you have been given permission to go there.

(a) All laboratories

(b) The Gymnasium and Sports Hall

(c) The Swimming Pool

(d) All first team pitches

(e) ICT Rooms
E. To help preserve the good name of your school:

(a) Always be cleanly and properly dressed in school uniform including when travelling to and from school. 
(b) Be polite to visitors to the school, and be prepared to help them.

(c) When in public, behave in such a way as to be a good ambassador for the school.

F. For the comfort and happiness of everyone in the community:

(a) Be polite: always help anyone who needs help.

(b) Never hurt anyone else either verbally or physically.

(c) Take great care of your own property.

(d) Take great care of property belonging to others.

(e) Do not bring large sums of money or valuable items into school without permission of your Form Tutor.

(f) Show respect for others’ privacy and special privileges.
(g) Do not enter the Staff Common Room Area – use the designated waiting point.

(h) Only enter a Department Office or any other office if you have been given permission to do so.

(i) Do not go into someone else’s form room unless you are a member of the Sixth Form or a member of staff has given you permission to do so.
G. Above all, think before you act, and think of others first

12. APPENDIX B - FORM ROOM CODE OF CONDUCT

1. As with any area of the School, the main School Regulations apply.

2. At all times pupils should show respect and care for:

2.1. Other pupils.

2.2. The property of other people.

2.3. Furniture and décor in the Form Room.

3. Activities should be appropriate to the room. i.e. no ball games or behaviour likely to cause damage or irritation to others.

4. The use of televisions and videos is not permitted without teacher supervision.

5. The playing of recorded music is not permitted in Form Rooms. 

6. Except at Sixth Form level, Walkmans and other items of expensive electronic equipment are not allowed in School without the written permission of the Form Tutor. This avoids loss or damage to expensive possessions.

7. Visitors from other Forms will be allowed into the Form Room unless the behaviour of the Form or visotrs is such that this privilege is revoked by the Form Tutor.. No pupil below Sixth Form level is permitted into a Sixth Form, Form Room that is in a science laboratory.

8. No pupil may write on whiteboards, blackboards or OHPs without the permission of members of staff using the room. This may be a subject teacher as well as a Form Tutor.

9. The use of notice boards is at the discretion of members of staff using the room. This may be a subject teacher as well as a Form Tutor.

10. The Form is responsible for ensuring that the room is left in a neat, litter-free condition. This includes not wearing shoes in the Form Room, that have been used for games / playing football.

11. If the Form is aware of any damage or graffiti they have a responsibility to report it to the Form Tutor at the earliest opportunity. If they fail to do so it will be assumed that the Form is responsible for the damage. 

12. Bags should be stored in appropriate areas as designated by the Form Tutor and must not block exits.
13. Form Rooms should not be used to change for games or activities.
14. Wet Break?
Discipline/Work Procedure

General Ethos of procedures:

1. Information should be sent via an email or through the electronic monitoring slips. This in itself does not constitute “action”.

2. All action is intended to support/promote an improvement in the work or behaviour of the individual causing concern.

3. Students should also appreciate that there will be consequences (and have to face them) if their performance is below standard.

4. If a detention is set, ensure that students have noted the time and venue in their diaries (form tutors to remind students on the day).

5. Tasks set in detentions for work related issues should relate to recent work and could be used as a catch up session.

Throughout this procedure it is the responsibility of the HoH to maintain the overview of individuals and to be in communication with class teachers/form teacher/HoD/HoF when info is received.  If a one-off problem is very significant HoH will act on this without need for class teacher/HoD/HoH to continue with procedures. Where issues are in more than one area HoH will act (add to class teacher/HoD/HoH action).

If behaviour in class is cause for concern: 

1. Initial warning given by class teacher.

2. If problems persist proceed to stage 1.

3. It is important that HoH is informed of any significant behaviour issue quickly, because HoH may move procedure through to stage 3. If this happens HoH will inform HoD/HoF.

Stage 1:
Subject teacher action and inform HoD/HoF and HoH/Form teacher. If behaviour is repeated, proceed to stage 2
Stage 2:
HoD/HoF action and inform HoH/Form Teacher.  The class teacher may be asked to deal with issue again if trivial. If HoD is to be bypassed, HoF will keep HoD informed. If behaviour is again repeated a second time, proceed to stage 3

Stage 3:
Head of House action [HoH involvement already likely]

Timescale: Repetition before moving on to next stage should be within the timescale of a term. This would include second half of one term into first half of the next.

Very serious issue referred by HoH, proceed to stage 4

Stage 4:
Senior Management action

Class or prep work cause for concern:

1. Initial warning given by class teacher.

2. Student does work to rectify the situation in their own time. 

3. If problems persist proceed to stage 1.

Stage 1:
Subject teacher action and inform HoD/HoF and HoH/Form Teacher If further concern, proceed to stage 2

Stage 2:
HoD/HoF action and inform HoH/Form Teacher.  Class teacher may be asked to deal with issue if trivial. If HoD is to be bypassed, Head of Faculty will keep HoD informed. If the concern continues, proceed to stage 3

Stage 3:
Head of House action [HoH involvement already likely]
Very serious issue referred by HoH, proceed to stage 4

Stage 4:
Senior Management action

Timescale: Repetition before moving on to next stage should be within the timescale of a term. This would include second half of one term into first half of the next.

	Suggested class teacher action

(Meeting with student to discuss situation

(Break or lunch time detention (15mins)

(Retest

(Rewrite prep or complete extra work

(Action to fit the crime and must be supervised by the teacher.

	Suggested HoD / HoF action
(Meeting with student to discuss situation

(Lunchtime detention (30 mins) with Head of Department/Faculty. Meaningful work set by class teacher if issue is work related (Departmental/Faculty Detention)

(Letter home or contact with Parents

	Suggested HoH action
(Meeting with student to discuss situation

(Communication with parents

(Lunch time or after school (Thursday) House Detention

(Removal of privileges

(Community service (litter picking, dining hall clearing up ….)

(Work/Uniform report with regular monitoring by Form tutor and HoH. Failure to comply whilst on report to have a clearly set consequence (such as lunch or after school detention, contact with parents, removal of privileges)

	Senior Management Action

(Communication with Parents (letter/meeting)

(Senior Detention

(Saturday Detention

(Refer to HM (leading to further action such as suspension)
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