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SAFEGUARDING / CHILD PROTECTION – ROLE OF THE DESIGNATED PERSON

1 Overview
1.1 This role is key to ensuring that proper procedures and policies are in place and are followed with regard to Child Protection issues, and that there is a dedicated resource available for other staff, volunteers and Governors to draw upon.

1.2 The designated senior person should be a senior member of the School's leadership team who is designated to take lead responsibility for dealing with Child Protection issues, providing advice and support to other staff, liaising with the local authority (LA), and working with other agencies.  The designated person need not be a teacher but must have the status and authority within the School management structure to carry out the duties of the post including committing resources to Child Protection matters, and where appropriate directing other staff.  In many schools a single designated person will be sufficient, but a deputy should be available to act in the designated person's absence.  In large establishments, or those with a large number of Child Protection concerns, it may be necessary to have a number of deputies to deal with allegations made against members of staff.
2 Responsibilities

The Governors

2.1.1 The governing body will appoint a named governor to liaise with the School’s designated teacher on safeguarding issues.

2.1.2 The governors will also appoint a designated teacher for safeguarding pupils and ensure that he/she is trained and receives further updating at least every two years.

2.1.3 The governing body will receive and consider annually a report from the Headmaster on safeguarding pupils in the school.

2.1.4 The named governor will determine appropriate training (in liaison with the designated teacher) for the governing body.

2.1.5 The governing body will determine any changes to the School’s policies and procedures as appropriate.

2.1.6 The governing body is responsible for reviewing and amending the policy as appropriate.

2.2 The Headmaster
2.2.1 The Headmaster is responsible for the implementation of the policy and ensuring that the outcomes are monitored.  The Headmaster will report annually to the governors on the working of the policy.

2.3 The Designated Teacher
2.3.1 The designated teacher for Child Protection: 
Lead: 
Headmaster [SHLW]
Deputy: 
Head of Junior School [SR], Deputy Head (Pastoral) [CDJ], Deputy Head Junior School [PY-P] and Senior Teacher (Pastoral) [JEJ]
Governor:
Jo Bloomer

2.3.2 The designated teacher is responsible for ensuring that all cases of suspected or actual problems associated with Child Protection are investigated and dealt with.

2.3.3 The designated teacher will ensure that he/she is aware of the latest national and local guidance and requirements and will keep the Headmaster and staff informed as appropriate.

2.3.4 The designated teacher will ensure that appropriate training for staff is organised annually.

2.3.5 The designated teacher will liaise with the governing body’s nominated governor for safeguarding pupils.

3 The Staff

3.1 All staff, including supply teachers and other visiting staff (e.g. sports coaches) and those supporting School trips, will be informed of the designated teacher(s) name(s) and the School’s policy for the protection of children: (tick as appropriate)

3.1.1 During their first induction to the School

3.1.2 Through the staff handbook

3.1.3 Information given at reception on request

3.1.4 Whole staff training or briefing meetings

3.2 All staff need to be alert to the signs of harm and abuse.  They should report any concerns if not immediately, as soon as possible, that day to the designated teacher or named deputy.  If in any doubt they should consult with the designated teacher.
Don’t think “What if I am wrong?”  Think “What if I am right?”

4 Local Safeguarding Children Board
4.1 Further information may be sought from the Local Safeguarding Children Board (LSCB) for Hampshire: www.4lscb.org.uk, with specific details included in the ‘document store’ entitled: “The 4LSCB Safeguarding Children Procedures” (http://hampshire4lscb.proceduresonline.com/index.htm).
5 Broad areas of responsibility:
5.1 refer cases of suspected abuse or allegations to the relevant investigating agencies.
5.2 act as a source of support, advice and expertise within the educational establishment when deciding whether to make a referral by liaising with relevant agencies.
5.3 liaise with Headmaster (where role not carried out by the Headmaster) to inform him of any issues and ongoing investigations and ensure there is always cover for this role. 
5.4 There is a general requirement to seek parental consent prior to making a referral.  However, if it is suspected that seeking consent may cause a child to suffer significant harm, it will be legitimate to make a referral despite the lack of parental consent. 
There may be exceptional circumstances in which a police and social care investigation may be undermined if parental consent is sought e.g. where evidence may be destroyed. 
In such circumstance the designated person should clarify with the statutory agencies, how best, when and by whom, the parents should be told about the referral.
6 Response

6.1 If a clear Child Protection concern exists e.g. disclosure or witnessing of sexual abuse or allegation of physical assault, there should be no delay in referring to Children’s Social Care or Police CRU.
6.2 A distinction between behaviour which is inappropriate or undesirable but not abusive, and behaviour which is abusive and warrants Child Protection intervention will need to be considered.  The Local Authority Designated Officer (LADO) for Child Protection should be contacted for advice and consultancy to assist in these considerations.  This may be done tentatively and without giving names in the first instance.  What appears trivial at first can later be revealed to be much more serious, and an allegation of child abuse or neglect may lead to a criminal investigation.
6.3 When further consideration is required prior to deciding the extent and nature of concerns the School’s role is that of clarification not investigation and staff should:

6.3.1 Ensure parent(s) / guardian of both victim and alleged abuser(s) are advised and invited to be present when the children give their version of events (a child should not be re-interviewed on her/his own after the preliminary clarification of facts) 

6.3.2 Give the children the opportunity to record or dictate in their own words their version of events, confirm the accuracy of the record and record any disagreement 

6.3.3 Keep a written, signed and dated record of pertinent information including date, time and those present

6.3.4 Consider any need to separate the children within the school environment and the possible need to send one or both home (via the formal routes of either exclusion or leave of absence) 

6.3.5 Consider power imbalances with respect to age, ability and aptitude e.g. is one child peer mentoring the other child? 

6.4 For contact details see Section 7: ‘If you think a child might be in danger’
7 Training:
7.1 to recognise how to identify signs of abuse and when it is appropriate to make a referral;

7.2 have a working knowledge of how Local Safeguarding Children Boards (LSCB) operate, the conduct of a Child Protection case conference and be able to attend and contribute to these effectively when required to do so;

7.3 ensure each member of staff has access to and understands the School's Child Protection policy especially new or part time staff who may work with different educational establishments;

7.4 ensure all staff have induction training covering Child Protection and are able to recognise and report any concerns immediately as they arise. 

7.5 be able to keep detailed, accurate and secure written records of referrals/concerns;

7.6 obtain access to resources and attend any relevant or refresher training courses at least every two years.

8  Raising Awareness:
8.1 ensure the establishment’s Child Protection policy is updated and reviewed annually and work with the governing body regarding this;

8.2 ensure parents are aware of the Child Protection policy which alerts them to the fact that referrals may be made and the role of the establishment in this to avoid conflict later;

8.3 where children leave the establishment ensure their Child Protection file is copied for the new establishment as soon as possible but transferred separately from the main pupil file. (N.B. this can be done electronically).  If a child leaves and the new school is not known, the DCSF should be alerted so that these children can be included on the database for lost pupils.

8.4 The DCSF has clear guidelines on what schools, governing bodies and LAs should do if they suspect that a child has been abused or assaulted.  It is not, however, the responsibility of teachers and other staff in schools to investigate suspected abuse.  They should not take action beyond that agreed in the procedures established by their Local Safeguarding Children Board.

9 Allegation of abuse against a member of staff

9.1 It is essential that any allegation of abuse against a member of staff, or a volunteer, is dealt with fairly quickly and consistently in a way that provides effective protection for the child and also supports the person against whom the allegation has been made.  Handling allegations, particularly serious ones, is a complex and delicate process.  All allegations need to be taken seriously.  Schools should take expert advice and assistance at all stages.
9.2 In the case of allegations against the Headmaster or where the Headmaster is absent, the Deputy Head (Pastoral) will inform the Governor with responsibility for Child Protection who, with the Chairman of Governors, will lead the response in line with guidelines for all staff.  In case of serious harm, the police should be informed from the outset.
9.3 Where there is an allegation that a member of staff or volunteer has:

9.3.1 behaved in a way that has harmed or may have harmed a child;

9.3.2 possibly committed a criminal offence against or related to a child; or

9.3.3 behaved in a way which indicates he/she is unsuitable to work with children.

9.4 The following guidance should be followed in all cases :
9.4.1 the person who is the subject of the allegation should be kept informed of the progress of the case;

9.4.2 if the person is suspended, the school should keep him/her informed about developments at the school;

9.4.3 the employer should consider what other support is appropriate for the individual;

9.4.4 every effort should be made to maintain confidentiality and guard against unwanted publicity while an allegation is being investigated; and

9.4.5 every effort should be made to manage cases to avoid unnecessary delay.

9.5 Timescales 

9.5.1 If there is an internal school investigation and the allegation does not involve a possible criminal offence, the investigation should be completed with 10 working days and a decision whether or not to take disciplinary action should be made within a further 2 working days. 

9.5.2 There can be long delays in the police investigation in to a possible criminal offence.  The Guidance states that where possible the police should review the case after 4 weeks to decide whether or not to charge.  At the conclusion of the police investigation or court proceedings, the relevant information should be provided to the employer within 3 working days. 

9.6 Suspension 

9.6.1 Suspension should be considered in any case where there is cause to suspect a child is at risk of significant harm, the allegation warrants a police investigation or the allegation is so serious that it could be grounds for dismissal.  However, a person should not be automatically suspended. 

9.6.2 Suspensions pending results of investigations should be kept to a minimum.  The lead officers will be able to liaise with the police/social services on the progress of the case so as to keep track of cases and provide an opportunity to identify obstacles to progress and possible ways of removing them.  Police forces should also identify a senior officer to have a similar role.

9.7 Records 

9.7.1 Clear and comprehensible records of allegations should be kept.  The record should include details of the allegation, how it was followed up and resolved and a note of any action taken and decisions reached.

9.7.2 The record should be kept on the person’s confidential personnel file with a copy to the person concerned.  It should be kept until the person reaches normal retirement age or for 10 years, if that is longer. The record is used to give an accurate response to a future request for a reference for further employment or to clarify any information on an Enhanced CRB Disclosure.
9.7.3 Allegations found to be malicious should be removed from personnel records.

9.7.4 Records of allegations that are not substantiated, are unfounded or malicious, should not be referred to in employer references.

9.8
Reporting to the Independent Safeguarding Authority (ISA)

9.8.1
The School must report to the ISA, within one month of leaving the School any person (whether employed, contracted, a volunteer or student) whose services are no longer used because he or she is considered unsuitable to work with children.  The address for referrals to the ISA is: PO Box 181, Darlington, DL1 9FA (tel. 0300 123 1111).

9.8.2
Ceasing to use a person’s services includes: dismissal; non-renewal of a fixed-term contract; no longer engaging /refusing to engage a supply teacher provided by an employment agency; terminating the placement of a student teacher or other trainee; no longer using staff employed by contractors; no longer using volunteers; resignation, and voluntary withdrawal from supply teaching, contract working, a course of initial teacher training, or volunteering.

9.8.3
Failure to make a report to the ISA constitutes an offence and the School may be removed from the DfE register of independent schools.
10 If you think a child might be in danger - contact us as soon as you can:
10.1 During office hours (8.30am – 5:00pm) - you should contact your Children’s Services Area Office and ask to speak to the duty social worker.

10.2 At all other times (all through the night, at weekends and over Bank Holidays) - you should contact the out-of-hours Emergency Service: 0845 600 4555.

10.3 If this line is engaged you will be put through to an answerphone.  Leave your name and number and we will call you back as quickly as possible. 

10.4 You can also call the police on 0845 045 45 45. The police will contact Children’s Services for help in finding out what is happening.

10.5 If you think a child or young person under the age of 18 has been or is being abused by a person in a position of trust, contact the County Council's Allegations Officer.
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